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Abstract

NCS-based youth counseling and welfare center
employee job competency level indicators
developmental research

In the field of youth counseling, the CYS-Net (current youth safety net) project was
introduced in 2005 to support crisis youth, and accordingly, job training for center workers
began in 2006 to perform the required tasks in the field. Accordingly, the Korea Youth
Counseling and Welfare Development Institute has been operating various types of job
training to improve the capabilities of youth counseling and welfare center workers who
play a pivotal role in supporting youth in crisis.

The term “job training” means a curriculum for the cultivation of abilities necessary for
the performance of duties. The purpose of job training is to improve the ability required
for the job of the employee performing the job and educate the employee to perform the
job well. In other words, if you have completed job training, your educated job skills should
be improved, and the job performance should be improved in the field, and it should be
confirmed as the result of job training. However, in the meantime, job training has only
confirmed the performance of education by providing education and confirming satisfaction
with education, but has not confirmed whether it has actually helped improve job
competency.

In order to solve these problems, the job competency management system “UP(ZE)
Together was developed in 2021 to establish a system that can manage the job
competency of center workers and used for job training. In order to operate more efficient
job training, it is not just evaluated as a good education by measuring satisfaction with
education, but it is also possible to manage what job skills the center workers need to
improve, and what level they need to reach to confirm that they have the right job. In
addition, the NCS job competency evaluation was conducted before applying for job
training to check one’s job competency level and to select job training that can improve
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one’s job competency.

Despite these efforts, there are no standards for the types of jobs that need to be
performed differently depending on the characteristics and roles of each position, and the
standards for the level of job competence that needs to be reached have not yet been
prepared. Even if the job competencies stipulated in the national job competency standard
are the same, the reference points will also be different because the required levels are
different depending on the position. Currently, the national job competency standard
distinguishes job competencies that should be equipped for each position, but there is no
standard on what level should be required to have job competencies suitable for the
position.

In the face of an increasing demand for roles in youth counseling and welfare centers, it
is important to find ways to secure the expertise of counseling practice to be carried out
at each position. Therefore, the purpose of this study is to prepare job competency
standards for each position of youth counseling and welfare center workers and to prepare
measures to reflect them in the operation of job training.

To this end, based on the National Job Competency (NCS), the job competency units by
employee position at youth counseling and welfare centers nationwide were selected, and
the minimum level of job competency required for each selected position was derived. To
this end, literature research and theoretical review were conducted, and Delphi surveys
were conducted twice in total.

The Delphi survey panel consisted of a total of 40 people by selecting 32 employees of
the city, province / city, county, and district youth counseling and welfare centers and 8
faculty members in the fields of youth studies and youth policy. The Delphi survey
questionnaire was organized to derive job importance and minimum satisfaction level
indicators for each position using the ability unit of NCS youth counseling and welfare, and
data analysis calculated the mean, standard deviation, median, frequency, agreement, and
stability through SPSS 26 and Excel programs. Based on this process, the results of this
study are summarized as follows.

First, in order to select job skills for each position of the Youth Counseling and Welfare
Center, the first Delphi survey suggested that the job importance of 10 units of NCS
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vocational basic skills and 16 areas of youth counseling and welfare could be classified by
position. In the second Delphi survey, the results were derived by reflecting the opinions of
the panels collected through quantitative analysis as well as other opinions in the
questionnaire and the consensus of internal researchers, and finally, 20 center heads, 26
team leaders, and 23 team members were selected.

Second, in order to derive the minimum level of satisfaction for each position of the
Youth Counseling and Welfare Center employee, the first Delphi survey suggested that the
panels write the minimum level of satisfaction for each position in numbers. In the 2nd
Delphi survey, the average of the minimum required level for each position derived in the
1st round was compared with the score given by the individual panel so that the opinions
between the panels could be agreed. As a result, the average value could be derived as
4.6 points for the center leader, 4.4 points for the team leader, and 4.2 points for the
team members for the minimum level of job competency required for each employee
position at the Youth Counseling and Welfare Center.

Through the Delphi survey, this study used the NCS youth counseling and welfare area
to select job competency units for each position of the youth counseling and welfare
center and develop the minimum required job competency level index required to perform
tasks at the site by position. The results are installed in the job competency management
system developed by the Korea Youth Counseling and Welfare Development Institute to
help employees of youth counseling and welfare centers across the country self-evaluate
their job competency levels. This will soon be able to present systematic and practical
data-based standards in supporting the improvement of the job competency of youth
counseling and welfare center employees.
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